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West Vancouver public schools consistently rank in the top percentile  

of all schools in British Columbia.  
 

We aspire to be the finest education system in the country – for our children, our employees, 

our community and our world. 
 

 
Our Values 

 
Pursuit of Excellence   
We are committed to the pursuit of excellence. 
Collaboration 
We are committed to seeking input from all those lives we touch before making decisions. 
Inclusiveness   
We are committed to supporting and celebrating the successes of all of our learners. 
Respect and Fairness   
We are committed to treating everyone with respect and fairness. We honour and celebrate our 
differences. 
Ethical Action  
We are committed to being honest and ethical in everything we do. We aspire to have an 
organizational culture of integrity. 
Openness  
We are committed to making our processes and decisions as open as possible. 
Responsible  
We are committed to making responsible decisions on behalf of all we serve. We believe that we 
should be held accountable for those decisions. 
Joy  
We do serious work, but we are committed to infusing our work with fun and joy. 
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JUNE 2008 
DISTRICT CONTEXT 
 
The West Vancouver School District includes the District of West Vancouver, the Village of Lions 
Bay and Bowen Island – an area of 18.5 kilometres stretching west from the Capilano River to Howe 
Sound. We have three secondary schools, three primary annexes, and 11 elementary schools, 
including two single-track French Immersion elementary schools. 
 
Expectations for educational achievement are high in West Vancouver. More than 54% of the 
population are 35 to 64 years of age and have a university certificate, diploma or degree.1 More than 
38% of the population are over the age of 55, and more than 25% of our families speak a language 
other than English at home.  
 
Current enrollment is 6,857 students (as of September 30, 2007). Despite projections of declining 
enrollment, to date, it has increased. In 2007-2008, International students representing 18 countries 
account for 8.82% of our total student population, and ESL students account for 5.9%. Our 
Aboriginal population is small with only 11 students and we have 653 (9.52%) Special Education 
students. Although the majority of our students are Caucasian, the other main ethnic/cultural groups 
include Asian, Middle Eastern, and South Asian.  
 
In the spring of 2006, the West Vancouver Board of Education developed a new vision statement: 
 
We aspire to be the finest educational system in the country – for our children, our employees, our 
community and our world. 
 
The Board of Education also approved strategic issue goals and objectives for the West Vancouver 
School District for a three-year period ending in 2008.  The first strategic issue focuses on 
Educational Excellence, the second on System Sustainability and the third on Community 
Connections.  
 
  
UNIQUE FEATURES AND AREAS OF STRENGTH 
 
West Vancouver School District has become synonymous with high achievement. The number of 
students meeting or exceeding expectations on the Foundation Skills Assessment (FSA) has 
consistently placed our district at the 100th percentile among public school districts.  Our Grade 12 
students participate in government examinations at very high rates in most subjects and their 
achievement levels are among the top in the province. 
 
 
 
 

                                                 
1
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Our Dogwood completion rate for the six years ending in 2006 was 90% and compares favourably to 
the 79% completion rate for the province. When the data is further disaggregated, and International 
students are removed, the six-year graduation rate is 98.5%. For the school year ending June 2006, 
135 students in the district won provincial scholarships, a per capita rate more than double the 
provincial average.  
 
In 2006-2007, 49 Grade 12 students and 63 Grade 11 students were enrolled in the International 
Baccalaureate (IB) Diploma program. The diploma completion rate for 2006-2007 was 100% as 
compared to a worldwide completion rate of 80%. 
 
Our district also believes in offering as much choice as possible to our students through a wide 
variety of programs, such as Career Preparation, International Baccalaureate, Advanced Placement, 
Super Achievers, and French Immersion. French Immersion is offered in two single track elementary 
schools. In September 2005, an International Baccalaureate Primary Years Program was introduced 
at West Bay Elementary. Our Hockey and Soccer Academies, located at Sentinel Secondary, are fully 
subscribed. We will continue to investigate other quality programs of choice, to continue to maintain 
our high academic standards while meeting the needs and interests of our learners. For students 
newest to our system, we continue to offer the K Plus Program throughout the district. We also offer 
full-day Kindergarten to those students who are eligible for funding under Ministry guidelines. We 
have also added an extremely successful StrongStart Centre at Hollyburn Elementary this past year. 
 
Finally, we are very proud of our on-going relationship with Dr. Shelley Hymel and Dr. Ishu 
Ishiyama in support of our social responsibility initiatives. Over the past several years, there has been 
a focus on safety and leadership in West Vancouver. Our focus has been on improving bystander 
behaviour by promoting high levels of tolerance and respect in the school environment with 
initiatives including anti-racism training, multicultural camp, and diversity week. Our ongoing strong 
relationship with the District of West Vancouver and other community groups has resulted in quality 
opportunities for service learning and leadership. The school district has renewed its commitment to 
student leadership this past year with a variety of structures in support of leadership opportunities for 
students. 
 

Connecting to our Strategic Plan 2006-08 
 

The West Vancouver Board of Education has adopted three strategic issues to help guide and support 
the work of the district to realize its vision, best serve the educational community, and provide each 
student with the opportunity to meet his or her individual potential.  

These strategic directions (reprinted below) are woven into the District Achievement Contract, and 
both support and guide the work of this document. 
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Strategic Issue 1 - Educational Excellence 

One of our core values – perhaps our most important one – is the Pursuit of Excellence.  

While most of our students go on to attend post-secondary education, there are other routes to living 
fulfilling lives. We need to continue to promote educational excellence for all of our students. 

 

Goals and Objectives 

• Continue to set high standards of achievement for our students in order to best prepare them 
for success in university and college. 

• Support all students in clarifying and pursuing satisfying careers, regardless of their learning 
interests or direction, by exploring attitudes to applied skills training in our secondary schools, 
and helping shape acceptance to these options. 

• Enhance career choice support for students, without sacrificing preparation in core academic 
skills.  

• Strive to ensure that all of our students love school and learning by enhancing our child-
centered instructional practices to increase flexibility, excitement and fun, as well as including 
the effective use of educational technology. 

• Demonstrate educational leadership through our work with our local community, with 
municipal council, and in partnership with the Kay Meek Centre and others, to develop a 
world-class performing arts program to serve both local and out-of-district markets. 

• Raise the level of health and fitness among our children. 

 

Strategic Issue 2 - System Sustainability 

Our future will be assured to the extent we take steps now to make sure our financial, human, and 
physical resources are sustainable. 

 

Goals and Objectives 

• Expand our financial resources by optimizing the level of government funding, and by 
continuing to diversify and expand alternative streams of revenue. 

• Increase our ability to attract and retain high quality staff by increasing our ability to compete 
for and retain employees in areas that present particular recruitment and retention challenges.  

• Continue our innovative and collaborative focus on addressing workload issues. 

• Develop a succession plan for senior leadership. 
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• Maintain and improve our physical plant and infrastructure, including planning for 
enhancements to facilities. 

• Upgrade our technology infrastructure to support Strategic Issue 1 – Educational Excellence. 

• Optimize student enrollment opportunities, and maintain our share of the eligible student 
market. 

• Develop a sustainability action plan that provides for an enhanced level of environment 
education (K-12) and at the same time is closely connected to the work of our Facilities 
Department. 

 

Strategic Issue 3 - Community Connections 

Our relationships and connections with our partners are critical to our success. We need to do a 
superb job of cultivating and nurturing those relationships, listening and responding to their concerns, 
and communicating our achievements. 

 

Goals and Objectives 

• Tell our story; celebrate who we are; promote our school district's identity by communicating 
the achievements of our students and staff to all our communities.  

• Maintain and enhance our collaborative model by continuing to support staff in their efforts to 
enhance student learning, and by continuing our collaborative mandate with all of our partner 
groups. 

• Involve more students in the work of our committees. 

• Deepen our connections with our communities as part of the overall promotion of a learning 
community. 

• Explore broader collaborative educational opportunities with other communities and 
municipal councils. 

• Address the unique needs of immigrant children and families. 
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RESPONSE TO THE DISTRICT REVIEW – FEBRUARY 2005  
 
The District Review Team had four main recommendations (added below in italics) to strengthen the 
focus of the district and its schools on student achievement: 
 
Recommendation: 
  
Continue to review and analyze the types of data collected to determine the most relevant and 
useful assessment strategies and practices to improve student achievement. 
  

Action: 
 
We are continually assessing our literacy data collection tools and practices, reviewing and analyzing 
student results and supplementing Ministry data with our own class, school and district-based data. 
 
Over the past several years, we have established the use of cross-district student reading assessment, 
based on the B.C. Performance Standards from Grades 3-8. These results are used by teachers as 
Assessment for Learning in the fall, and as Assessment of Learning in the spring. This common 
assessment reinforces the use of B.C. Reading Performance Standards in school classrooms and is 
supported by district professional development. 
 
In June 2006, new screening/placement tools normed for ESL were purchased. The district continues 
to use a customized ESL assessment tool to determine eligibility for full-day funded Kindergarten.  
We continue to try to maintain consistent district level data to support the Ministry and class/school 
data we are using.   
 
 

Recommendation: 
 
Continue to review, analyze and define specific instructional strategies that impact student 
achievement. 

 
Action: 
 
As a district we continue to focus on differentiated instruction, and the use of B.C. Performance 
Standards. This past year, through the support of district coordination, there were workshops on 
Grant Wiggins’ and Jay McTighe’s Understanding by Design (UbD). This work will continue in next 
year with a second cohort of teachers and administrators investigating UbD. Action Research monies 
have been made available again this year to each school to enable educators to investigate practices 
that will increase student learning and connect to school and district goals.  Faye Brownlie and Carole 
Saundry have also been retained to support teachers at the classroom level with appropriate strategies 
to implement new curriculum. 
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Recommendation: 
 
Continue and expand the implementation of the Service Learning Model. 
 
 

Action: 
 
We are very excited about the way this initiative has captured the imaginations of staff, students, 
parents, and community members in our district. This past September, Stephen Lewis spoke to all 
district employees at the West Vancouver Opening Day event, and praised the work that was taking 
place with service learning in the district. The number of projects undertaken, both at the elementary 
and secondary levels, have surpassed expectations outlined in previous accountability contracts.   
 
 
Recommendation: 
 
Continue developing student awareness and willingness to take personal responsibility when 
witnessing bullying behaviour instead of acting as passive bystander, as identified in the Safe 
School Surveys. 
 
 

Action: 
 
Having an impact on bystander behaviour continues to be an important objective in our Achievement 
Contract under our Social Responsibility goal. As a district, we are continuing our long-standing 
relationship with Dr. Shelley Hymel, Associate Professor, Faculty of Education, UBC. In addition, 
two of our schools, Pauline Johnson Elementary and Sentinel Secondary are working with Dr. Hymel 
to determine how to best decrease verbal and cyberbullying. Both schools have goals in their school 
plan which focus on having students demonstrate increased understanding of how humour can be 
hurtful and can result in verbal bullying. This initiative is considered by Dr. Hymel to be ground-
breaking research. 
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DISTRICT AND SCHOOL CONNECTIONS  
 
 
Process Used to Approve School Plans 
 
The Assistant Superintendents meet with School Administrators and/or School Planning Councils to 
review drafts of school plans. Upon completion and signing off by SPCs, each plan is then read and 
signed off by our Superintendent of Schools. A complete set of school plans is then provided to the 
trustees, the District Parent Advisory Council (DPAC) and each principal. At principals’ meetings, 
time is set aside for group discussion of school goals. 
 
The West Vancouver School District has adopted a new school template for school plans, the Action 
Plan for Learning for 2008-09. Plans are submitted for final approval by June 30th of the school year. 
 
The District Achievement Contract has been revised during the 2007-08 school year, setting up both 
short and long term targets reflecting individual school plans. 
 
The Role of School Planning Councils 
 
School Planning Councils (SPCs) were established in each school in January 2003. Each year, all 
councils receive training focusing on the role of the SPC in working as a team, understanding data, 
and setting goals. Each School Planning Council at secondary has added a student to their SPC and 
there is optional participation, as non-voting members, for representatives of the West Vancouver 
Municipal Employees Association (WVMEA), the support staff union, at each site. Teachers have 
not been part of the formal SPCs during this past school year. 
 
We are very proud of the work from our School Planning Councils. To quote from the District 
Review (March 2005): “It was clear at all schools that parents are meaningfully engaged and are 
actively involved in working together with their school and the district to improve the achievement of 
all students.” 
 
School Planning Councils are provided annual training and all partners involved with the School 
Planning Councils are asked to provide representation on a District Committee which finalizes the 
contents of the District Achievement Contract. 
 
Connecting School and District Goals 
 
For 2008-2009, 14 of our 17 schools have indicated they will focus on improving either reading 
and/or writing skills (Appendix Table 12). In West Vancouver there has been strong support by our 
schools for the district to sustain its focus on literacy. As is described later in this document, many 
schools have been tracking their progress over time and have made achievement gains. 
 
In addition, six schools have selected a goal related to social responsibility. Goals range from creation 
of a safe and caring environment to providing opportunities for service and leadership. While not a 
goal area at each site, there has been a district-wide and long commitment to tracking the range of 
socially responsible behaviours at all sites. This may be done formally through school plans, or 
through school climate initiatives such as Effective Behaviour Support (EBS); classroom initiatives 
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such as monthly character themes or a virtue of the week; extracurricular activities and community 
service. Programs such as Second Step, Focus on Bullying, Peer Buddies, Peer Tutoring, Diversity 
Camp, and Service Learning are all in place in our district. This past year, 13 schools (24 classrooms) 
participated in the Roots of Empathy program. 
 
Two areas of focus which continue to take hold in schools across the district are environmental 
sustainability and healthy living. Four schools have selected goals within these areas. Both of these 
areas are also being supported by the district and are included in the District’s Strategic Plan.   
 
 
Aboriginal Enhancement Agreement 
 
The West Vancouver School District does not have a large Aboriginal student population.  There are 
currently 11 Aboriginal students identified for the 2007-08 school year across the district. The 
Aboriginal Enhancement Agreement, currently in the initial stages of development, will raise 
awareness of Aboriginal students and will identify our collective responsibility for their success 
within our public school system. Starting with the 2008-09 Achievement Contract, we begin to track 
the success rate of our Aboriginal students. 
 
 
Early Learning Programs 
 
The Four Pillars of ReadNow BC’s action plan form the organizational framework for the District 
Literacy Plan. The first pillar is School Readiness in Young Children. We work with our partners in 
WECAN (North Shore Early Childhood Network) to align our literacy programs with those of other 
agencies, such as the Municipal library and community recreation programs. Our District has focused 
on providing support for children’s early literacy development through initiatives such as Ready, Set, 
Learn; Welcome to Kindergarten; Mother Goose; and the establishment of our StrongStart Centre. 
Through our K/1 Early Literacy Screener data in the Achievement Contract, we track readiness skills 
of our K learners as they transition from preschool to school. The district also participates in the 
Early Development Instrument (EDI) to contribute data for use by the broader community in 
developing the North Shore Community Literacy Plan. 
 
 
Literacy Plan 
 
The second pillar is Reading Success in Schools and in our District Literacy Plan we reference the 
student literacy goals contained in the Achievement Contract (Goal #2, Objectives 1 and 2). For the 
purposes of K-12, we have incorporated the fourth pillar Reading Success for Aboriginal People into 
the broader Reading Success in Schools goal. There is a Performance Target to establish baseline data 
regarding the number of Aboriginal students who are reading and writing at grade level. This data 
will be shared with our partners on the Community Literacy committee as we develop specific 
strategies for addressing the literacy needs of Aboriginal learners across the North Shore. 



GOAL #1  - To Increase Students’ Socially Responsible Behaviour 
 
 
Objective 1: Improve students’ social responsiveness when 

confronted with unsafe situations at school. 
 
Rationale 
 
We have been very fortunate in West Vancouver for the past seven years to have been involved with 
the research of Dr. Shelley Hymel, and Dr. Ishu Ishiyama, Associate Professors in the Faculty of 
Education at UBC, and Dr. Aaron White, School Psychologist SD45. In 2004, we developed two 
comprehensive surveys, one for elementary students and one for secondary students, which have 
enabled us to evaluate the prevalence of bullying at the elementary level and bullying, racism and 
gender harassment at the secondary level. We were also able to measure student attitudes and beliefs 
about these conditions. From 2005 to 2008 we have surveyed the entire school district with a shorter 
survey targeted to our district objective of improving students’ strategies and responsiveness when 
confronted with unsafe situations.  
 
We found from these surveys that in general, the vast majority of West Vancouver students do feel 
safe.  
 
How safe do you feel at school? Safe means feeling comfortable relaxed and not worried that 
something bad could happen. 
 
I feel safe at school Never Rarely Some of 

the time 
Most of 
the time 

Always 
 
 
Secondary Survey 2004 2.0% 2.0% 6.0% 34.0% 56.0% 
  2005 5.5% 2.6% 8.3% 32.4% 51.2% 

                                           2006 7.0% 4.0% 9.0% 29.0% 51.0% 
                                           2007 9.0% 4.9% 9.0% 26.0% 52.0% 

Elementary Survey 2004 1.0% 1.0% 7.0% 33.0% 58.0% 
  2005 2.4% 2.9% 8.0% 31.8% 54.9% 
  2006 4.0% 3.0% 10.0% 31.0% 52.0% 
                                              2007 3.0% 3.0% 10.0% 32.0% 51.0% 
 

 

 

 

 

 

 

 

 

 

 

 

 

2008 / 09 Achievement Contract 12   



2008 / 09 Achievement Contract 13   

This data correlates positively with Ministry of Education Satisfaction Surveys  
 

Satisfaction Surveys – Ministry of Education – 2002 -2007 
Survey Item Grade 4 

Students 
Grade 7 
Students 

Grade 10 
Students 

Grade 12 
Students 

 WV BC WV BC WV BC WV BC 
Student is bullied, 
teased, picked on, many 
times or all of the time.
  2002 

 
 
 

12.0% 14.0% 12.0% 13.0% 7.0%

 
 
 

10.0% 5.0% 8.0%
 2003 9.0% 14.0% 6.0% 12.0% 8.0% 12.0% 5.0% 10.0%
 2004 8.0% 13.0% 14.0% 11.0% 8.0% 9.0% 5.0% 7.0%
 2005 12.0% 12.0% 9.0% 10.0% 9.0% 9.0% 4.0% 7.0%
 2006 
                          2007 

6.0% 
7.0% 

11.0%
11.0%

4.0%
8.0%

9.0%
10.0%

7.0%
12.0%

8.0% 
8.0% 

4.0%
5.0%

6.0%
6.0%

Student feels safe  
at school 2002 

 
86.0% 83.0% 85.0% 76.0% 79.0%

 
68.0% 85.0% 74.0%

    2003 87.0% 83.0% 85.0% 77.0% 82.0% 65.0% 85.0% 72.0%
 2004 91.0% 86.0% 82.0% 78.0% 74.0% 68.0% 85.0% 75.0%
 2005 94.0% 86.0% 82.0% 83.0% 81.0% 70.0% 90.0% 77.0%
 2006 
                          2007 

88.0% 
85.0% 

85.0%
85.0%

88.0%
85.0%

79.0%
78.0%

84.0%
79.0%

71.0% 
70.0% 

86.0%
86.0%

78.0%
77.0%

 
Overall, students’ feelings of safety for most grades are positive in comparison with the province. 
These are results we would like to maintain, if not improve. 
 
When we examine the data from our own West Vancouver surveys, we continue to be struck by the 
number of students who admit to witnessing bullying and fail to respond in a socially responsible 
manner. While we understand that disengagement is widespread in society and that our survey results 
reflect those of major world-wide studies, we are not content to have this disengagement in our 
schools. A significant number of our students are not behaving with the compassion and integrity we 
would hope for when confronted with bullying incidents at school. In a school district which prides 
itself on its sense of community, this lack of responsibility concerns us.  
 
According to Dr. Shelley Hymel, the most effective and successful anti-bullying programs have 
stressed the importance of involving student bystanders and witnesses, since students are typically 
much more aware of bullying than adults and are more likely to be present when it occurs.  
 
In the Ministry of Education’s Guide to Safe, Caring and Orderly Schools an important attribute of 
school safety is that students understand the critical role that bystanders play and take appropriate 
actions (including getting adult assistance) to stop such incidents.2  
 
We have maintained our commitment in this area as our targets have not yet been met.

                                                 
2 Safe, Caring and Orderly Schools:  A Guide (British Columbia Ministry of Education, March 2004) p. 11 



Performance Indicators and Report of Performance Targets 
 

1.  School Safety Survey 
 
The results of the 2007 SD45 Secondary School Safety Survey indicates there has been little change in 
the number of students reporting they have witnessed physical, verbal or social bullying during the 
school year. Values for the last three years are relatively constant. A significant number of students –
15% – report they witness physical bullying on a regular basis (every week or more). Social and 
verbal bullying continue to be most prevalent. Reports of students witnessing bullying exceed those 
of students experiencing bullying. At both the elementary and secondary levels, verbal and social 
bullying is most pronounced with about one in four students reporting witnessing at least weekly 
occurrences. 
 
Please see Appendix – Table 1 – Secondary Safe School Student Survey 
                                      Table 2 – Elementary Safe School Student Survey 
 
Of particular interest to us are the attitudes of the disengaged. When asked: When other people get 
bullied at school how much do you want to stop it? 18% of elementary students and 33% of 
secondary students sometimes want to stop it. Although, 75% of elementary students report they often 
or always want to stop it, only 46% of secondary students are in this category suggesting that 
students become desensitized over time. It should be noted, research indicates it is easier to impact 
the behaviour of elementary-aged children before this desensitization occurs. In addition, our data 
shows that males at every grade level are much less likely to want to stop bullying. 
 
Please see Appendix – Table 3 – Safe School Student Survey 
                                      Table 4 - Safe School Student Survey-Disaggregated by Gender 
 
Elementary and secondary students were asked to indicate what they did the last time they saw 
someone being bullied: 49% of secondary students and 23% of elementary students said they ignored 
it. A full 17% of secondary students made a joke of it. Elementary aged students were much more 
likely to help the person being bullied. Further, 51% of secondary students have indicated it is never, 
or hardly ever, their responsibility to stop bullying, even if it’s their friends being picked on.  
 
Please see Appendix – Tables 6 – 9 
 
Again, a small, but potentially significant number of students, were able to justify and rationalize 
interpersonal harassment and, in doing so, “morally disengage” from such acts. Specifically, 16% of 
elementary and 19% of secondary students agreed that students who get picked on deserve it, or bring 
it on themselves most of the time or always. 
 
It may be possible that students lack appropriate strategies for dealing with bullying as only 45% of 
secondary students most of the time or always know what they can do to stop bullying. For example, 
at the secondary level only 6% of the students told an adult at the school.  
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2. Ministry of Education Satisfaction Surveys (Grades 4, 7, 10, 12) 
 
The Ministry of Education Satisfaction Surveys also provide data that suggests students in the district 
(as well as the province) lack clarity around expectations for appropriate behaviour, particularly at the 
Grade 10 level. 
 

Ministry of Education – Satisfaction Surveys 
Percentage Responding: many times/all of the time 

 
 Grade 4 

Students 
Grade 7 
Students 

Grade 10 
Students 

Grade 12 
Students 

 WV BC WV BC WV BC WV BC 
Do you know how your 
school expects students 
 to behave?   2004 
                          2005 
 2006 
 2007 
Do you know what your 
school’s expectations 
are for student 
behaviour?          2004 
 2005 
 2006 
                          2007    

 
 

92.0% 
94.0% 
90.0% 
86.0% 

 
 

90.0% 
89.0% 
89.0% 
89.0% 

 
 

83.0% 
82.0% 
88.0% 
85.0% 

 
 

85.0% 
83.0% 
84.0% 
84.0% 

 
 
 
 
 
 
 
 
 

63.0% 
66.0% 
70.0% 
65.0% 

 
 
 
 
 
 
 
 
 

68.0% 
67.0% 
68.0% 
70.0% 

 
 
 
 
 
 
 
 
 

71.0% 
76.0% 
73.0% 
67.0% 

 
 
 
 
 
 
 
 
 

70.0% 
69.0%
71.0% 
72.0% 

 
3. Incidents Reported at Secondary Schools of Bullying and Fighting 
 
Since 2003, we have also been tracking incidents with reference to safety at the secondary level. 

 
Incidents Reported by Secondary Principals and Vice-Principals 

using our Student Information System (SMS) 
 

Year Bullying Fighting 
   

2003-2004 34 65 
2004-2005 47 56 
2005-2006 18 39 
2006-2007 22 33 

 
We speculate the decreases in incidences of bullying and fighting may be due to the combination of 
the district’s Threat Assessment protocol and the increased vigilance of the staff due to the district 
focus on this area. We will continue to track these incidents. 
 



 
 Objective 1: Performance Targets 2007-2008 

 
1. There will be an increase of 5% by June 2010 of students who report, through our Annual 

District Safety and Student Leadership Survey, more involvement and less disengagement 
when witnessing unsafe situations as measured by the following baseline statement on our 
Annual School Safety and Leadership Survey: When other people get bullied at school how 
much do you want to stop it? 

   
% of students reporting “most of the time/always” 

 
2008 2010  2004 2005 2006 2007  

 77% 80% Elementary 72.0% 75.1% 73.0% 75.0% 
 
 48% 51% Secondary 69.0% 46.4% 46.0% 46.0% 
 
 
 
 
2. There will be an increase of 5% by June 2010 of the number of students who tell an adult 

either at home or school when they see or hear another student being bullied. We will look for 
the start of an upward trend.  

  
    Think of the last time you saw or heard another student being bullied. 
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  What did you do? Choose as many answers as are true for you.  
  
Elementary Safe School Survey  

        Chosen                 Target   
2004 2005 2006 2007 2010   

.   I told my parents or other adult       
 family member about it 15.0 24.1 25.0 29.0       34.0  
 I told an adult at school about it 15.0 19.2 21.0 24.0 29.0  

  
Secondary Safe School Survey  
  
   I told my parents or other adult       
 family member about it 15.0 14.2 15.0 15.0 20.0  
 I told an adult at school about it 4.0 3.6 5.0 6.0 11.0  

 



3. There will be measurable growth (5%) in three out of the next four years (2008-2011) on 
measures associated with positive behaviours when students are bystanders to bullying.   

 

   Think of the last time you saw or heard another student being bullied. 
 What did you do? Choose as many answers as are true for you. 
 
Elementary Safe School Survey 

                Target  
2004 2005 2006 2007 2011  

      
46    I helped the person being bullied n/a 42.8 40.0   41.0 
32  I got someone to help stop it 18.0 24.1 26.0   27.0 

         
36 

 I stood up to the person who was     
 doing it 21.0 31.6 29.0   31.0 

 
Secondary Safe School Survey 
 

34    I helped the person being bullied 18.0 26.8 30.0 29.0 
         

24 
 I stood up to the person who was     
 doing it 17.0 19.6 20.0 19.0 

 
 
4. There will be an increase of 5% by June 2010 in the number of students who are reporting 

they know what the school’s expectations are for student behaviour at Grades 10 and 12 (as 
reported in the Ministry of Education Satisfaction Survey). 

 
Do you know what your school’s expectations are for student behaviour? (% Many or All 
Times) 
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 2004 2005 2006 2007 2010 
75 Grade 10 63 66 70 70 
75 Grade 12 71 76 73 70 
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Objective 1: Actions 2008-2009 
 
Sustaining Successful Actions: 
 

• Schools implement a district-wide process for reviewing and revising Codes of Conduct 
and using them to promote socially appropriate behaviour for all students 

• Explicitly teach behaviours contained in Codes of Conduct to elementary students so they 
know what the content “looks like and sounds like” 

• Through school newsletters, provide an explicit rationale for parents as to why it is 
important to maximize the number of students who intervene as witnesses. Newsletters 
will provide examples of what is being done at school to promote positive bystander 
behaviour. In addition, school Codes of Conduct will go home for parents’ signatures. The 
district will work with parents, encouraging teams of parents to investigate how best to 
support this strategy 

• Continue to use a district-specific survey supported by both district staff and outside 
experts to gain accurate information 

• Continue to use the B.C. Performance Standards – Social Responsibility as part of the 
School Plan and use district staff to support their use in schools 

 
 
New and / or Expanded Actions: 
 

• Renew the work with Eric Wong, Diversity Camp Coordinator, to focus on a greater range 
of diversities and move beyond cultural and language differences 

• Compile a list of community resources and teaching materials that would promote 
classroom discussions about bystander behaviour 

• Provide in-service for staff and support schools using restorative justice (currently piloted 
at some elementary sites) 

• Expand Safe Teen program for Grade 10 students to all sites 
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Objective 2: Increase the numbers of students reporting that they 

are contributing to positive change at school or in the 
community as a result of our leadership and service 
initiatives. 

 
Rationale 
 
Under the large umbrella of social responsibility, we have identified student leadership and service as 
areas for improvement. Our satisfaction results and our own results from our district survey indicate 
some areas for improvement in areas related to service learning and student leadership. 
 
We believe students welcome and enjoy being involved in leadership and service activities. On our 
Annual Safe Schools and Leadership Survey, (April 2007) 66% of secondary students and 80% of 
elementary students indicated it is important to learn leadership skills at school.  
 
Please see Appendix – Tables 10 and 11 
 
We also believe that we can give students more meaningful involvement in their education.  The 
question, “Who owns the learning?” is one that is being increasingly asked in meetings as the district 
looks to involve students in more meaningful ways.    
 
This objective has been adjusted from previous plans, and will be able to report on targets met 
beginning in 2009.



Performance Indicators and Report on Performance Targets 
 

1. Satisfaction Survey Results 
 
We believe that the district focus on Diversity is to create a more tolerant and equitable climate in our 
schools. The responses to the following question on the Ministry of Education Satisfaction Survey 
indicate scores are stable over time and positive in relationship to the province.  
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Ministry of Education Satisfaction Survey District Results 

 
 

At school do you respect people who are different 
 

 
 from you? (For example, think, act or look different)  
  

 Grade 3/4 Grade 7 Grade10 Grade12  
2002 90% 93% 85% 85%  
2003 91% 93% 86% 82%  
2004 93% 91% 86% 89%  
2005 94% 89% 82% 89%  
2006 93% 89% 83% 86%  
2007 92% 91% 85% 85%  

 
2. Youth Leadership Survey – District Results 
 
Each year, following our annual Youth Leadership Conference, we examine attitudes and behaviour 
with respect to leadership. The results of our conference survey indicate, that because of attendance at 
the conference, 85% of students believed they enhanced their leadership skills and about half of the 
students surveyed assumed leadership positions at school, or in the community, or participated in 
volunteer work or community service. In 2007, 55% of the students indicated they set a goal upon 
which they acted. We believe the message of the leadership conference had an impact on many others 
not in attendance because 55% of the students surveyed indicated they had encouraged others to 
become involved in leadership, service or community work.   

 
Please see Appendix – Tables 10 
 
3.  West Vancouver District Survey 
 
As one of our goals is to create participatory citizens, we continue to survey students as to whether 
our leadership and service initiatives are causing them to believe they are contributing to positive 
change and whether the leadership skills fostered at school may have an impact on their attitudes and 
behaviour after graduation. 
   
Approximately half of all elementary and secondary students in the district believe that because of 
their involvement in leadership, volunteer work or community service, they are contributing to 
positive change and are having closer relationships with other students or adults. It is worth noting 
that, at this time, 57% of students wish to be involved in volunteer work, community service, or 
leadership even after graduating from secondary school.  
 
Please see Appendix – Tables 10 and 11 



  Objective 2:  Performance Targets 2007-2008 
 

1. There will be an increase of 3-5% by June 2010 in the number of students who answer Many 
or All Times to the question, “At school do you respect people who are different from you?” 
(For example, think, act or look different). 
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Ministry of Education Satisfaction Survey District Results 

 
 

At school do you respect people who are different 
 

 
 from you? (For example, think, act or look different)  
  

 Grade 3/4 Grade 7 Grade10 Grade12  
2002 90% 93% 85% 85%  
2003 91% 93% 86% 82%  
2004 93% 91% 86% 89%  
2005 94% 89% 82% 89%  
2006 93% 89% 83% 86%  
2007 92% 91% 85% 85%  
2008 94%    93% 87% 87%  
2010 95% 95% 90% 90%  

 
 

2. There will be an increase of 7% by June 2010 in the number of secondary students who 
assume leadership positions and believe they are making a positive difference (a combination 
of Agree and Strongly Agree). 

Strongly 
Disagree 

Disagree Not Sure Agree Strongly 
Agree 

 

Because of my involvement in 
volunteer work, community service 
or leadership, I believe I have 
contributed to positive change. 

      
      
      
(2005) 6.9% 10.6% 33.1% 33.5% 15.9% 

 (2006) 6.0% 10.0% 31.0% 36.0% 16.0% 
(2007) 9.0% 9.0% 29.0% 35.0% 18.0% 
(2008) 37.0% 19.0% 
(2010) 40.0%    20.0% 

 
3. There will be an increase of 6% by June 2010 in the number of secondary students who wish 

to participate in volunteer work, community service or leadership after graduation. 

  Strongly 
Disagree 

Disagree Not Sure Agree Strongly 
Agree 

I wish to participate in volunteer 
work, community service or 
leadership, even after I graduate from 
secondary school. 

      
2005 13.7% 36.9% 34.1% 10.1% 5.1% 
2006 23.0% 32.0% 27.0% 9.0% 9.0% 
2007 24.0% 33.0% 25.0% 9.0% 10.0% 
2008 11.0% 12.0% 
2010 12.0% 13.0% 
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Objective 2: Actions 2007-2008 
 
Sustaining Successful Actions: 
 

• Continue to support staff at schools who wish to implement service learning and to 
continue to create awareness about the value of this objective 

• Support a range of school-based service learning experiences, e.g. Partnership with the 
Ministry of the Environment building emergency shelters, Nicaragua School Partnership, 
Schools for Africa, UNICEF partnership, Project Honduras 

• Access community resources e.g. Ian Rose, President & CEO, IBR Consulting Services 
Ltd. to support existing and new initiatives in schools 

• Provide opportunities for students to be involved in meaningful ways in the operations of 
the school district (e.g. members of district committees and the youth board) 

 
 
New and / or Expanded Actions: 
 

• Develop a District Student Leadership Model – Leadership 45 – that includes a student 
conference, a course for secondary students, and a student e-zine 

• A District Support Teacher assigned to the position of environment and sustainability with 
the mandate for connecting students from all the schools in common efforts and assisting 
with teacher education in this area 

• Develop and adopt a series of tools for self, peer and teacher assessment related to service 
learning implementation to inform school practice and be part of future district 
achievement contracts 

 



 
 

GOAL #2  To Focus on Literacy so that Proficiency in Reading and 
Writing is Increased 

 

 
Objective 1: Increase the reading comprehension of all students 
 
Rationale 
 
In the District Review Report 2005, West Vancouver was recognized for having goals which were 
relevant, data-based, and focused on student achievement. The Review Team noted the district should 
continue to review and analyze the types of data collected to determine the most relevant and useful 
assessment strategies and practices to improve student achievement, as well as to review, analyze and 
define specific instructional strategies that impact student achievement. To this end, we continue to 
assess our literacy data collection tools and practices for specific groups of learners. A district-wide 
focus has been on ESL learners, and we have also, in select sites, begun to look at the gap in reading 
achievement between boys and girls. 
 
We continue to review and analyze student results, and to focus our professional development 
opportunities on those strategies which support the learning of students in our classrooms. In 
particular, we continue to identify specific instructional strategies which can support student 
achievement, particularly for students who are Meeting Expectations at the lower range. The district 
is using differentiated instruction as a means to help meet the needs of all learners. 
 
The Foundation Skills Assessment (FSA) results for 2006-2007 indicate that the highest percentage 
of students in Grades 4 and 7 are not yet meeting expectations when compared to the district’s results 
in numeracy and writing.  
 
As a district, we continue to provide opportunities for teachers to collaborate and to share their 
expertise with one another to support improved student literacy achievement. 
 
Finally, it should be noted that several schools are involving their parent groups in reading 
improvement by recommending reading strategies they can reinforce at home.  
 
New targets have been set focusing on specific student groups.
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Performance Indicators and Report of Performance Targets 
 
1. District Early Literacy Screener - Kindergarten 
 
Comparison of January – June results for District Early Literacy K/1 Screener  
(Results in %). 
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 Data unavailable. Jan. 2004  

June 2004  318 66.9 37.4 97.3 88.9 86.6 73.3 

Jan. 2005 320 48.5 13.8 87.3 59.5 45.8 26.1 

June 2005 329 75.2 49.2 96.0 89.7 84.1 71.7 
 
Jan. 2006 328 51.0 13.7 86.6 63.8 45.6 31.6 

June 2006 315 78.8 52.2 96.9 87.1 78.3 65.7 

Jan. 2007 374 68.5 71.9 86.4 74.0 71.6 63.3 
 

June 2007 370 73.9 88.1 96.6 92.2 86.8 83.6 
  

 
Jan.-June 2007 Comparison Chart 
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2. Grades 3-9 District Reading Assessments  
 (DART assessment marked with B.C. Performance Standards - Reading for Information)  
  Results are shown in relation to the B.C. Performance Standards - Reading. 
  

Percentage of students meeting the determined criteria by June 2007 
 

Not Yet Within Meets 
Expectations 
(minimal level) 

Fully Meets 
Expectations 

Exceeds 
Expectations 

G
ra

de
 

Expectations  

 2005 2006 2007 2005 2006 2007 2005 2006 2007 2005 2006 2007
3 4% 3% 4% 25% 28% 31% 63% 51% 45% 8% 18% 20% 
4 -- -- 5% -- -- 34% -- -- 50% -- -- 11% 
5 -- 4% 4% -- 22% 33% -- 64% 53% -- 11% 10% 
6 -- 3% 3% -- 26% 36% -- 54% 54% -- 18%   7% 
7 -- 2% 3% -- 27% 25% -- 59% 57% -- 12% 15% 
8 -- 8% 9% -- 39% 34% -- 42% 44% --   9% 13% 
9 -- -- 17% -- -- 37% -- -- 35% -- -- 11% 

 
Note:  The District Reading Assessment has expanded to cover additional grades each year 
 

3.  FSA Results  
   

Reading Performance – Grade 4 West Vancouver School District 
 

   Meets 
Expectations 

Exceeds 
Expectations 

District Meets 
and Exceeds 
Expectations 

Province 
(meeting or 
exceeding) 

2001 83% 10% 93% 78% 
2002 83% 10% 93% 80% 
2003 83% 8% 91% 77% 
2004 85% 9% 94% 80% 
2005 75% 17% 92% 79% 
2006 75% 15% 90% 79% 
2007 81% 9% 90% 75% 

 
Reading Performance – Grade 7 West Vancouver School District 

 
 Meets 

Expectations 
Exceeds 

Expectations 
District Meets 
and Exceeds 
Expectations 

Province 
(meeting or  
exceeding) 

2000 75% 16% 91% 81% 
2001 76% 13% 89% 76% 
2002 66% 25% 91% 76% 
2003 67% 26% 94% 76% 
2004 85% 9% 94% 80% 
2005 71% 16% 87% 77% 
2006 69% 16% 85% 72% 
2007 66% 22% 88% 71% 
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 Objective 1:  Performance Targets 2007-2008 
 

1. There will be an increase to 90% by June 2010 in the number of Kindergarten students 
meeting expectations on the District Early Literacy K/1 Screener in the areas of Blending and 
Segmenting. 

 
 2005 2006 2007 2008 2010 

Blending 89.7 87.1 86.8 88.0 90.0 
Segmenting 84.1 78.3 83.6 88.0 90.0 

 
 

2. Track students who were in Grade 4 in 2004, as a cohort through June 2008 (Grade 8). 
Compare the results of this cohort with Grade 8 students’ results in June 2005 and 2006. 
There will be a 5% increase in the percentage of students in this cohort who fully meet or 
exceed expectations as measured by the B.C. Reading Performance Standards, when 
compared to results of the two preceding years. 

 
3. There will be an increase to 90% by June 2010 in the number of the Grade 9 students 

achieving at least Meets Expectations (minimal level) on the district-wide performance based 
reading assessment. 

 
 2007 2008 2010 

Grade 9 Results 83 87 90 
 

 
4. New Target: during 2007-08, identify students potentially at risk on the District Early 

Literacy K/1 Screener and follow them through Grade 1 in 2008-09 to note changes. 
 

 2008 (K) 2009 (Grade 1) 
# at risk  TBA  
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Objective 1: Actions 2007-2008 
 
Sustaining Successful Actions: 
 

• Provide release time for each Kindergarten teacher to support the completion of the 
District Early Literacy K/1 Screener and track students through Grade 1 who are identified 
as at-risk for reading skill development 

 
• Continue to increase teacher use of the B.C. Reading Performance Standards as a 

classroom assessment for learning 
 

• Use the district assessment as an opportunity for teachers to collaborate with colleagues 
using the B.C. Reading Performance Standards for assessment and planning 

 
• Disaggregate data to all individual schools and the district in order to inform instruction 

on particular sub-groups in the population 
 

• Support the participation of schools in the Network of Performance Based Schools 
 

• Focus on key transition periods and dedicate time to connect teachers (eg. primary to 
intermediate and elementary to secondary) 

 
 
New and / or Expanded Actions 
 

• Completed implementation of the sound field amplification system into district primary 
classrooms and continue to participate in a research study, in conjunction with UBC, on 
the system’s effect upon student learning, and teachers’ vocal health (begun in the fall of 
2007) 

 
• Review and revise the literacy strategy for students at the Grade 8 and 9 levels (beginning 

in the spring of 2008) 
 

• Designate the coordinator of Student Support Services to work with School Based Teams 
to identify, track and plan for teaching interventions with students not yet within or 
minimally meeting expectations for learning 
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Objective 2: Increase the Reading Proficiency of ESL Students  
 
Rationale 
 
Cultural and linguistic diversity has been increasing in our school district over the last several years. 
According to the district’s 2007-2008 data, 5.74% (207 students) of our elementary school population 
and 5.73% (211 students) of our secondary school population (excluding International students) are 
designated as ESL students. However, these numbers are misleading as the majority of ESL learners 
at secondary are International students who comprise 12.76% (470 students) of our total secondary 
population. International students represent 4.69% (169 students) of our total elementary population. 
Tracking these students over time presents many challenges as each year there are new students 
added to the system and many students tested in previous years have returned to their home countries. 
The Ministry of Education has also not historically provided disaggregated data for International 
students. 
 
We first became aware of the need to focus in this area when our teachers analyzed the results of the   
Ministry of Education examinations in 2003 in Communications 12 and English 12. The results 
suggested the performance of many of the ESL and International students was below the level of 
achievement for all other specific groups, including Special Education students. We have seen a 
noticeable improvement in our success rates over the past five years. We will continue to track this 
progress. 
 
Having seen improvements in overall pass rates, we are now focusing on increasing the achievement 
levels of ESL learners. When we compare the overall performance of our ESL learners to our non-
ESL learners, we see that a greater proportion of non-ESL students are achieving a C+ or higher mark 
in several text-based curricular areas. 
 
Our ESL Secondary Resource teacher has worked with all ESL staff on a district-wide plan for 
delivery of ESL services. The plan is meant to provide consistency in programs and practices. This 
was one of the key recommendations of an external team commissioned by the school district to 
prepare a report on all student support services. 
 
We believe an area for continued observation is that most of our identified ESL students are in Year 1 
or Year 2 of funding, unlike many surrounding districts. This may partially explain why our ESL 
results are not as strong, compared to the provincial average as we would anticipate. This is 
something we will monitor in the upcoming year. 
 
Our ESL population continues to be a growing segment of our district population, and we will 
maintain our focus on consistency across levels and between schools in 2008-09.  
 
Previous ESL targets were met and new more challenging targets have been set.



Performance Indicators and Report on Performance Targets 
 
1.  Foundation Skills Assessment 
       (Note: small sample sizes may lead to large variances in year- to-year results – actual number of students in brackets) 
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ESL Reading 
Meeting or Exceeding Expectations West Van BC 

2002-2003 87% (13) 67% 
2003-2004 76% (13) 68% 

           Grade 4 

2004-2005 81% (17) 67% 
 2005-2006 80% (16) 80% 
 2006-2007 57% (12) 62%  
    

2002-2003 53% (8) 57%           Grade 7 
2003-2004 68% (15) 66% 

 2004-2005 14% (1) 56% 
 2005-2006 39% (9) 73% 
 2006-2007 54% (13) 46% 
    

 
2.   Communications 12 – Ministry of Education Examination Results – West Vancouver  

  
  
 
 

 
 
 
 
 
 
 

 2001 2002 2003 2004 2005 2006 2007 
Exam Mean Score (%) 59% 64% 67% 63% 69% 68% 69% 
Exam Mean Percentile 4 15 41 23 79 74 n/a 
Pass Rate (%) 84% 90% 94% 85% 97% 98% 98% 
Pass Rate Percentile 13 30 57 21 73 83 n/a 
 

 
 
3. English 12 – Ministry of Education Examination Results  

 
West Vancouver School District 
 
 2001 2002 2003 2004 2005 2006 2007  
 Exam Mean Score (%) 71% 70% 71% 71% 74% 74% 74% 
 n/a Exam Mean Percentile 84 72 74 76 81 91  Pass Rate (%) 89%     93% 91%  92% 95% 95% 92%  

n/a Pass Rate Percentile 24 32 33  31 52  54  
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Objective 2:  Performance Target 2007-2008 
 

1. To increase the number of ESL students who receive a C+ or higher in English 10 both on the 
exam and a blended final mark.   

 
 2007 2009 2010 

Exam Mark 14% (5) 20% 30% 
Blended Mark 41% (14) 45% 55% 

 
2. To increase the number of ESL students who receive a C+ or higher in Social Studies 11 both 

on the exam and a blended final mark.   
 

 2007 2009 2010 
Exam Mark 36% (8) 40% 45% 

Blended Mark 41% (9) 50% 60% 
 

 
3. To increase the number of ESL students who receive a C+ or higher in Civics 11 both on the 

exam and a blended final mark.   
 

 2007 2009 2010 
Exam Mark 19% (6) 25% 33% 

Blended Mark 52% (16) 55% 60% 
 

4. To increase the number of ESL students who receive a mark of C+ of better in English 12 on 
their blended mark (2007-2010).  

 
 2004 2005 2006 2007 2009 2010 

Final Mark 29% (8) 33% (5) 25% (4) 15% (2) 30% 40% 
 
 

5. To increase the number of ESL students who receive a mark of C+ or better in 
Communications 12 on their blended mark (2007-2010). 

 
 2004 2005 2006 2007 2009 2010 

Exam Mark 28% (5) 64% (7) 43% (6) 64% (9) 65% 70% 
 
 

6. New Target: In 2008-09 begin to use the District Reading Assessment as a means for 
tracking ESL learners. Specific targets will be set beginning in 2009-10. 
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Objective 2: Actions 2007-2008 
 
Sustaining Successful Actions: 
 

• The ESL Resource Teacher will continue to provide professional development for all 
curricular teachers in differentiated instruction to accommodate the various levels of 
proficiency in English of our ESL learners 

 
• The ESL Resource Teacher will continue to provide professional development to all ESL 

teachers in order to ensure practice and assessment is aligned with Ministry of Education 
guidelines and policy 

 
• District staff will meet with elementary ESL teachers on a regular basis to support their 

needs and support the elementary/secondary transition 
 

• The profile of the district as being leaders in ESL will be raised by our participation with 
the ESL Consortium, Metro Network and the Ministry of Education 

 
• Grant monies obtained from an Innovation Literacy Grant will be used to fund 

professional development, particularly in differentiation, to improve ESL performance 
 

• Consistent programs and assessment tools will be used district-wide to lead to common 
experiences for students at all sites 

 
 

New and / or Expanded Actions: 
 

• Use a consistent district framework for reporting ESL progress K–12 to improve 
transitions between elementary and secondary 

 
• Align student reporting to specific goals of ESL students 

 
• Expand the use of contact people at each secondary school for ESL (currently piloted at 

one site) 
 

• Contract with Faye Brownlie to provide professional development for elementary schools 
staff on student diversity including a focus on supporting ESL learners in the classroom 
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Objective 3:  Improve the Writing Proficiency and Overall Literacy 
of All Students 

 
Rationale 
 
Results on the Foundation Skills Assessment (FSA) over the years have indicated most of our Grade 
4 and 7 students meet or exceed expectations in writing. In fact, on the 2006-2007 results, only 14 
students in Grade 4 and 30 students in Grade 7 were not yet within expectations, in the district. But as 
the chart in the Performance Indicators section below indicates, when compared with reading and 
numeracy, very few of our students exceed expectations. By focusing on those in the meeting 
expectations range, as well as the few in the not yet meeting range, we believe all of our students can 
be even better writers. We also believe the positive impact will carry over into the secondary level. 
Finally, if we are able to move students to higher levels of achievement, we may have an impact on 
the number of students exceeding expectations. 
 
Not surprisingly, we know that the students who are struggling most are our second language 
learners. Given that we have 418 ESL students in the district and 629 International students, a focus 
on writing seems essential.  
 
Many of our schools have adopted writing as a goal in their School Plans. Upon surveying teachers 
and parents, our SPCs found that these groups believe there can be improvements in student writing. 
(See results of the Ministry of Education Satisfaction Survey below). As a result, several schools 
have implemented cross-grade writes and teachers are working collaboratively to examine student 
writing, and plan for instruction. Schools that have a writing goal, as well as many others, are 
employing the B.C. Writing Performance Standards as both a data collection tool and as a vehicle to 
assess for instruction. Many schools have also made some technology investments to assist with 
improving student writing. 
 
Previous writing targets were met and new targets, including ones for Aboriginal students, have been 
set.
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Performance Indicators and Report on Performance Targets 
 
1.  This graph indicates that insofar as achievement is concerned, parents of elementary students 

are the least satisfied with their children’s development of writing skills. Note: at the secondary 
level only, 17% of parents responded, as compared with 10% in the province. As a result, 
secondary school parents’ responses have not been included. 

   
Ministry of Education Satisfaction Survey: Elementary Parent Responses (in %) 

 
Achievement 

   
2004/2007 

 All of the Time 
& Many Times 

               
   At 

No 
Time 

Few 
Times 

Some- 
times 

Many 
Times 

All of 
The 

Time 

 01/ 
02 

 

02/ 
03 

03/ 
04 

04/ 
05 

05/
06 

06/ 
07 

               
Are you satisfied with what 
your child is learning at 
school? 

2003/04 
2004/05 
2005/06 
2006/07 

0 
0 
0 
0 

1 
1 
1 
1 

15 
16 
12 
10 

62 
59 
59 
57 

22 
23 
27 
31 

 76 80 84 82 86 89 

               
Are you satisfied with the 
development of your 
child’s reading skills at 
school? 

2003/04 
2004/05 
2005/06 
2006/07 

1 
1 
1 
1 

5 
6 
5 
3 

18 
19 
16 
12 

43 
41 
37 
43 

33 
33 
41 
41 

 67 74 76 75 78 84 

               
Are you satisfied with the 
development of your 
child’s writing skills at 
school? 

2003/04 
2004/05 
2005/06 
2006/07 

1 
3 
2 
1 

8 
8 
8 
4 

27 
28 
23 
24 

43 
38 
39 
41 

21 
23 
28 
29 

 53 62 64 61 68 70 

               
Are you satisfied with the 
development of your 
child’s mathematics skills 
at school? 
 
* Participation Rate:   

2003/04 
2004/05 
2005/06 
2006/07 
 
49% 

2 
2 
1 
1 

6 
7 
8 
6 

24 
26 
22 
22 

42 
40 
38 
39 

27 
26 
31 
32 

 62 66 69 65 69 71 

 
2.  This graph shows fewer students exceeded expectations in Writing than on the two other FSA 

subtests 
Number of Students by Performance Level 
 Not Yet Meeting Meeting Exceeding 
 04/05 05/06 06/07 04/05 05/06 06/07 04/05 05/06 06/07 
Grade 4          
Reading Comprehension 33 38 41 301 295 303 67 50 32 
Writing 6 19 14 379 361 350 13 6 14 
Numeracy 16 18 11 273 276 251 108 92 112 
          
Grade 7          
Reading Comprehension 58 69 57 329 303 304 74 93 101 
Writing 20 19 30 426 434 466 10 14 21 
Numeracy 28 22 8 333 372 309 102 82 145 
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Objective 3: Performance Targets for 2007-2008 
 
 

1. There will be an increase of 3% by June 2010 (based on 2006 results) in the number of 
students who earn a C + or higher on the Grade 10 English Exam and a C + or higher on their 
school-based mark. 

 
 2006 2007 2008 2010 
Exam  Mark 76% 79% (438) 79% 79% 
School Mark 75% 74% (418) 77% 78% 
 
Note:  We have exceeded the target in 2007 for exam mark. We will continue monitoring these 
percentages for the next three years and have adjusted future targets to account for the new baseline. 
 

2. New Target (Grad Rates):  using the results of the 2008, Grade 7 Reading and Writing FSA 
and our district reading assessment at Grade 9 as a baseline, identify the students not yet 
meeting expectations and track them over the next five years to graduation.   

 
 2008 (Grade 7) 2009 (grade 8) 2011 (Grade 10) 2013 (Grad) 

# / % at risk TBA    
 

3. New Target (Aboriginal Students): establish a baseline of the number of Aboriginal 
students who are Reading and Writing at grade level based on professional observations of 
classroom teachers (elementary) and English teachers (secondary).   

 
 2007-08 2009-10 2010-11 

# / % at grade level 9 / 11 students (82%)  TBA TBA 
 
Note:  this was our first year collecting data on Aboriginal student achievement. We will collect data 
through 2008-09 before establishing specific targets.   
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Objective 3: Actions 2007-2008 
 
 
Sustaining Successful Actions: 

 
• Use the school, district and Ministry cross-grade exam sessions as an opportunity for 

teachers to co-mark and work together on scoring assessments 
 

• Continue to provide opportunities to work with authors and to understand the craft of 
writing, through the annual participation of Grade 2 and 5 students in BOOKtopia, the 
West Vancouver Children’s Literature Festival, and author visits 

 
 
 
New and / or Expanding Actions: 
 

• Create an Elementary Literacy Support Teacher position to support teachers with literacy 
initiatives 

 
• Expand the use of laptops for writing projects at the intermediate level in our elementary 

schools (currently piloted at several sites) 
 

• Provide in-service on writing frameworks, strategies, and resources (e.g. Writing 44: Step 
up to Writing) 
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APPENDIX 
 
Table 1 Secondary Safe School Student Survey 
Table 2 Elementary Safe School Student Survey 
Table 3  Safe School Student Survey 

      Table 4 Safe School Student Survey – Disaggregated by Gender 
Table 5 Elementary Safe School Student Survey 
Table 6  Secondary Safe School Student Survey 
Table 7  Elementary Safe School Student Survey 
Table 8 Elementary Safe School Student Survey 
Table 9 Questions taken from the Secondary Safe School Student Survey 
Table 10 Youth Leadership Conference Survey 
Table 11 West Vancouver Secondary Students Safety and Leadership Survey 
Table 12 School Plans Summary 2007-2008 
  

Table 1  
 

Secondary Safe School Student Survey 

 
 

Not at 
all this 
year 

Once or 
a few 
times 

Every 
month 

Every 
week 

Several times 
a week 

 
21.  This school year have you seen other students getting… 
 
a) physically bullied at school? 2004 
   2005 
   2006 
                                                             2007 

30.0% 
34.1% 
26.0% 
38.0% 

47.0% 
42.0% 
42.0% 
37.0% 

12.0% 
10.3% 
14.0% 
10.0% 

6.0% 
7.4% 
8.0% 
6.0% 

6.0% 
6.2% 
9.0% 
9.0% 

b) verbally bullied by insults, put 
        downs or threats at school? 2004 
   2005 
   2006 
                                                             2007 

 
15.0% 
18.3% 
18.0% 
22.0% 

 
39.0% 
35.1% 
39.0% 
39.0% 

 
20.0% 
18.7% 
17.0% 
15.0% 

 
13.0% 
13.1% 
14.0% 
11.0% 

 
13.0% 
14.8% 
13.0% 
13.0% 

c) socially bullied by exclusion, rumours, 
        someone making them look bad? 
   2004 
   2005 
   2006 
                                                             2007 

 
 

18.0% 
19.3% 
18.0% 
22.0% 

 
 

36.0% 
34.8% 
39.0% 
38.0% 

 
 

20.0% 
20.8% 
20.0% 
18.0% 

 
 

13.0% 
13.6% 
12.0% 
11.0% 

 
 

13.0% 
11.4% 
11.0% 
11.0% 

d) bullied using computer or e-mail 
        messages or pictures? 2004 
   2005 
   2006 
                                                             2007 

 
74.0% 
66.0% 
62.0% 
57.0% 

 
18.0% 
20.8% 
24.0% 
27.0% 

 
4.0% 
5.4% 
6.0% 
7.0% 

 
2.0% 
2.9% 
3.0% 
3.0% 

 
3.0% 
4.0% 
4.0% 
6/0% 



    
Table 2 

Elementary Safe School Student Survey 
 Not at 

all this 
year 

Once or 
a few 
times 

Every 
month 

Every 
week 

Several 
times a 
week 

 

This year, how often have you seen other students 
a)  physically 

bullying 
other 
students? 

Examples:  hit, kicked, pushed, 
slapped, spat on or otherwise 
physically hurt you         2004 

     
     

39.0% 43.0% 12.0% 4.0% 3.0% 
                                        2005 30.3% 50.8% 10.2% 5.3% 3.4% 
                                        2006 21.0% 40.0% 28.0% 8.0% 3.0% 
                                        2007 35.0% 40.0% 18.0% 4.0% 3.0% 

b) verbally 
bullying 
other 
students? 

Examples:  said mean things to 
you, teased you, threatened you, 
called you names and tried to hurt 
your feelings                  2004 

     
     
     

26.0% 42.0% 18.0% 8.0% 7.0% 
                                       2005 12.5% 38.4% 22.3% 14.8% 12.1% 
                                       2006 10.0% 27.0% 38.0% 18.0% 8.0% 
                                       2007 8.0% 28.0% 39.0% 18.0% 7.0% 

c) socially 
bullying 
other 
students? 

Examples:  left you out on 
purpose, refused to play with 
you, said bad things behind your 
back or gossiped about you, got 
other students to not like them. 

     
     
     
     
     

                                       2004 36.0% 39.0% 13.0% 6.0% 5.0% 
                                       2005 10.7% 35.7% 21.4% 17.9% 14.3% 
                                       2006 10.0% 27.0% 39.0% 16.0% 7.0% 
                                       2007 9.0% 28.0% 38.0% 17.0% 9.0% 

 

Table 3 
Safe School Student Survey 

When other people get bullied at school how much do you want to stop it? 
 Not at all Hardly Sometimes Often Always 

 Ever 
Elementary  2004 4.0% n/a 25% 31% 41% 

5.0% Secondary  2004 n/a 26% 40% 29% 
      
Elementary 2005 
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Secondary 2005 
2.7% 4.6% 17.6% 37.2% 37.8 
7.3% 11.0% 35.3% 30.4% 16.0% 

 
Elementary 2006 

     

Secondary 2006 
4.0% 4.0% 19.0% 39.0% 34.0% 

   8.0% 11.0% 36.0% 31.0% 15.0% 
      
Elementary 2007 
Secondary 2007 

3.0% 4.0% 18.0% 40.0% 35.0% 
   9.0% 12.0% 33.0%  30.0%   16.0% 

 



     Table 4               
 

Safe School Student Survey – Disaggregated by Gender 
 

When other people are bullied at school, how much do you want to stop it? 
“most of the time/always” 

 
Gra es d Female Male 

   
4 83 % 76% 
5 81% 80% 
6 78% 75% 
7 76% 54% 
8 65% 40% 
9 52% 35% 
10 58% 38% 
11 52% 34% 
12 54% 32% 

Table 5 

    Most of   
Elementary Safe School Student 

Survey 
Never Hardly Some-

times 
the 

Time 
Always

Every 
6. In my group of friends, bullying is 

okay.                                           2004 
     

71.0% 18.0% 6.0% 2.0% 2.0% 
                                              2005 65.2% 21.8% 8.6% 2.9% 1.5% 
                                              2006 60.0% 25.0% 9.0% 3.0% 3.0% 
                                                   2007 60.0% 24.0% 11.0% 3.0% 2.0% 

7. Most students who get bullied bring it 
on themselves.                            2004 

     
36.0% 29.0% 23.0% 8.0% 4.0% 

                                              2005 23.0% 29.1% 33.0% 11.5% 3.5% 
                                              2006 21.0% 28.0% 34.0% 12.0% 5.0% 
                                                   2007 18.0% 31.0% 35.0% 12.0% 4.0% 

       
8. It is important to report bullying to 

adults at school.                         2004 
     

9.0% 8.0% 17.0% 21.0% 45.0% 
                                              2005 3.4% 5.0% 16.4% 26.9% 48.3% 
                                              2006 4.0% 6.0% 17.0% 24.0% 49.0% 
                                                   2007 4.0% 5.0% 16.0% 26.0% 49.0% 

9. Adults at this school are helpful if I 
have a problem with other kids. 

     
     

                                                   2004 13.0% 11.0% 19.0% 24.0% 33.0% 
                                              2005 6.6% 9.4% 19.6% 32.5% 31.9% 
                                              2006 8.0% 11.0% 20.0% 29.0% 32.0% 
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                                                   2007 8.0% 11.0% 20.0% 31.0% 31.0% 



 
Table 6 
 

Secondary Safe School Student Survey 
 
Think of the last time you saw or heard another student being bullied, harassed or discriminated 
against. What did you do? Choose as many as are true for you. 

Secondary 

2008 / 09 Achievement Contract 39   

  2004 2005 2006 2007 
 I ignored it. 39.0% 54.0% 51.0% 49.0% 
 I helped the person being bullied. 18.0% 26.8% 30.0% 29.0% 
 I made a joke of it.  11.0% 15.1% 17.0% 17.0% 
 I have not seen or heard other students 

being bullied. 
    

14.0% 12.9% 14.0% 17.0% 
 I stood up to the person doing it. 17.0% 19.6% 20.0% 19.0% 
 I told an adult at school about it.  4.0% 3.6% 5.0% 6.0% 
 I told my parents or another adult 

family member about it. 
    

15.0% 14.2% 15.0% 15.0% 
 
Table 7 

Elementary Safe School Student Survey 
 
Think of the last time you saw or heard another student being bullied, harassed or discriminated 
against. What did you do? Choose as many as are true for you. 
  Elementary   2004 2005 2006 2007 
 I ignored it. 16.0% 24.0% 24.0% 23.0% 
 I helped the person being bullied. 27.0% 43.0% 40.0% 41.0% 
 I made a joke of it.  2.0% 5.0% 6.0% 7.0% 
 I have not seen or heard other 

students being bullied. 
    

24.0% 16.0% 19.0% 19.0% 
 I stood up to the person doing it. 21.0% 32.0% 29.0% 31.0% 
 I told an adult at school about it.  15.0% 19.0% 21.0% 24.0% 
 I told my parents or another adult 

family member about it. 
    

15.0% 24.0% 25.0% 29.0% 
 
Table 8 

Elementary Safe School Student Survey 
 

Never Hardly ever Some Most of 
the time 

Always 
times  

 Other students try to help you when you are getting bullied. 
 Elementary           2004 16.0% 20.0% 27.0% 22.0% 16.0% 
                              2005 15.8% 15.5% 19.5% 25.1% 24.2% 
                              2006 14.0% 13.0% 18.0% 25.0% 31.0% 
                                    2007 12.0% 14.0% 24.0% 24.0% 26.0% 
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Table 9 
Questions taken from the Secondary Safe School Student Survey 

 Never Hardly  
ever 

Sometimes Most of 
the time 

Always
 

It is my responsibility to stop 
bullying, harassment and 
discrimination even if it’s not my 
friends being picked on.      2004 

                                          2005 
                                          2006 
                                               2007 

 
 
 

19.0% 
13.8% 
28.0% 
28.0% 

 
 
 

24.0% 
20.9% 
24.0% 
23.0% 

 
 
 

32.0% 
36.9% 
34.0% 
32.0% 

 
 
 

14.0% 
16.3% 
9.0% 
9.0% 

 
 
 

11.0% 
12.2% 
5.0% 
8.0% 

 If a student complained to an adult 
at school about bullying, how 
often would something be done 
about it?                               2004 

                                          2005 
                                          2006 
                                               2007 

 
 
 

12.0% 
8.3% 
11.0% 
12.0% 

 
 
 

n/a 
18.0% 
18.0% 
16.0% 

 
 
 

30.0% 
29.1% 
27.0% 
26.0% 

 
 
 

36.0% 
29.7% 
27.0% 
29.0% 

 
 
 

22.0% 
14.9% 
18.0% 
17.0% 

When you see bullying at school 
how often do you report it?  2004 

                                           2005 
                                           2006 
                                                2007 

 
73.0% 
50.0% 
51.0% 
51.0% 

 
n/a 

31.0% 
30.0% 
28.0% 

 
21.0% 
13.4% 
12.0% 
12.0% 

 
4.0% 
4.0% 
4.0% 
5.0% 

 
1.6% 
3.0% 
2.0% 
4.0% 

 Many students who get picked on 
deserve it, or bring it on 
themselves.                           2004 

                                           2005 
                                                2006 
                                                2007 

 
 

24.0% 
16.3% 
18.0% 
18.0% 

 
 

32.0% 
26.3% 
26.0% 
26.0% 

 
 

32.0% 
40.2% 
39.0% 
37.0% 

 
 

8.0% 
13.0% 
13.0% 
13.0% 

 
 

4.0% 
4.2% 
6.0% 
6.0% 

 It is not my responsibility to stop 
bullying, even if it’s not my 
friends being picked on.      2004 

                                          2005 
                                          2006 
                                               2007 

 
 

19.0% 
13.8% 
28.0% 
28.0% 

 
 

24.0% 
20.9% 
24.0% 
23.0% 

 
 

32.0% 
36.9% 
34.0% 
32.0% 

 
 

14.0% 
16.3% 
9.0% 
9.0% 

 
 

11.0% 
12.2% 
5.0% 
8.0% 

In my group of friends, bullying is 
common and not a big deal.  2004 
                                              2005 

                                           2006 
                                                2007 

 
45.0% 
41.5% 
42.0% 
47.0% 

 
25.0% 
27.2% 
27.0% 
24.0% 

 
16.0% 
17.1% 
17.0% 
15.0% 

 
8.0% 
9.0% 
7.0% 
7.0% 

 
6.0% 
5.2% 
7.0% 
8.0% 

I know what I can do to stop bullying
                                                2004 
                                                2005 
                                           2006 
                                                2007 

 
20.0% 
10.7% 
12.0% 
12.0% 

 
21.0% 
14.1% 
12.0% 
12.0% 

 
28.0% 
30.6% 
31.0% 
27.0% 

 
18.0% 
26.8% 
26.0% 
25.0% 

 
14.0% 
17.8% 
19.0% 
23.0% 
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Goal #1 
 
Objective:  2 
 
Table 10 

Youth Leadership Conference Survey 
  P e r c e n t a g e s  
Q# Text of Question  Yes   No Total 
2. Was this the first time you attended the Youth Leadership 2004 

Conference? 2005 
 2006 
                                                                                                                 2007 

76.2% 
100% 
85.0% 
100% 

23.8% 
0% 
15.0% 
0% 

100% 
100% 
100% 
100% 

5. As a result of attending last year’s Youth Leadership Conference: 
5a. Do you believe you further developed your leadership skills? 

 2004 
 2005 
 2006 
 2007 

 
90.5% 
93.9% 
85.0% 
85.0% 

  
9.5% 
6.1% 
5.0% 
15.0% 

 
100 % 
100% 
100% 
100% 

5b. Did you assume a leadership position at your school? 2004 
 2005 
 2006 
 2007 

66.1% 
45.4% 
45.0% 
25.0% 

33.9% 
54.6% 
45.0% 
60.0% 

100% 
100% 
100% 
100% 

5c. Did you assume a leadership position in the community? 2004 
 2005 
 2006 
 2007 

52.4% 
30.3% 
45.0% 
30.0% 

47.6% 
69.7% 
45.0% 
55.0% 

100% 
100% 
100% 
100% 

5d. Have you participated in volunteer work or community service? 
 2004 
 2005 
 2006 
 2007 

 
77.8% 
84.8% 
55.0% 
70.0% 

 
22.2% 
15.2% 
35.0% 
15.0% 

 
100% 
100% 
100% 
100% 

5e. Have you suggested to other students that they should become 
involved in leadership, service or community work? 2004 
 2005 
 2006 
 2007 

 
83.9% 
66.6% 
55.0% 
55.0% 

 
16.1% 
33.4% 
35.0% 
30.0% 

 
100% 
100% 
100% 
100% 

6. Did you set a goal at last year’s Youth Leadership Conference 
that you worked on this year? 2004 
 2005 
 2006 
 2007 

 
41.3% 
51.5% 
70.0% 
55.0% 

 
58.7% 
48.5% 
20.0% 
30.0% 

 
100% 
100% 
100% 
100% 
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7. Why did you become involved in leadership, service or volunteer work? 
7a. I have not become involved in leadership, service or 2004 

volunteer work 2005 
 2006 
 2007 

 6.3% 
 6.0% 
10.0% 
15.0% 

93.7% 
94.0% 
90.0% 
70.0% 

100% 
100% 
100% 
100% 

7b. Desire to challenge myself 2004 
 2005 
 2006 
 2007 

52.4% 
54.5% 
20.0% 
35.0% 

47.6% 
45.5% 
80.0% 
65.0% 

100% 
100% 
100% 
100% 

7c. For a new experience 2004 
 2005 
 2006 
 2007 

74.6% 
69.6% 
60.0% 
55.0% 

25.4% 
30.4% 
40.0% 
45.0% 

100% 
100% 
100% 
100% 

7d. To meet new people 2004 
 2005 
 2006 
 2007 

63.5% 
87.5% 
45.0% 
30.0% 

36.5% 
12.5% 
55.0% 
70.0% 

100% 
100% 
100% 
100% 

7e. To enhance my resume 2004 
 2005 
 2006 
 2007 

71.4% 
48.4% 
25.0% 
40.0% 

28.6% 
51.6% 
75.0% 
60.0% 

100% 
100% 
100% 
100% 

7f. To make a difference at my school 2004 
 2005 
 2006 
 2007 

54.0% 
45.4% 
15.0% 
20.0% 

46.0% 
54.6% 
85.0% 
80.0% 

100% 
100% 
100% 
100% 

7g. Because a friend asked me 2004 
 2005 
 2006 
 2007 

 4.8% 
12.1% 
10.0% 
10.0% 

95.2% 
87.9% 
90.0% 
90.0% 

100% 
100% 
100% 
100% 

7h. Because a teacher asked me 2004 
 2005 
 2006 
 2007 

14.3% 
12.1% 
40.0% 
35.0% 

85.7% 
87.9% 
60.0% 
65.0% 

100% 
100% 
100% 
100% 

7i. Because I enjoy it 2004 
 2005 
 2006 
 2007 

77.8% 
60.6% 
55.0% 
55.0% 

22.2% 
39.4% 
45.0% 
45.0% 

100% 
100% 
100% 
100% 

7j. Other 2004 
 2005 
 2006 
 2007 

17.5% 
15.1% 
25.0% 
10.0% 

82.5% 
84.9% 
75.0% 
90.0% 

100% 
100% 
100% 
100% 
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8. If you did not take on a leadership, volunteer or service role, what reasons do you have? 
8a. Too busy with my courses and homework? 2004 

 2005 
 2006 
 2007 

17.5% 
42.4% 
30.0% 
20.0% 

82.5% 
57.6% 
70.0% 
80.0% 

100% 
100% 
100% 
100% 

8b. Too busy with out of school commitments such as work 2004 
or sports? 2005 
 2006 
 2007 

22.2% 
36.3% 
25.0% 
20.0% 

77.8% 
63.7% 
75.0% 
80.0% 

100% 
100% 
100% 
100% 

8c. Not feeling confident enough 2004 
 2005 
 2006 
 2007 

 0.0% 
 6.0% 
 0.0% 
  5.0% 

 100% 
94.0% 
100% 
95.0% 

100% 
100% 
100% 
100% 

8d. Nothing interested me 2004 
 2005 
 2006 
 2007 

 7.9% 
 6.0% 
  0.0% 
  5.0% 

92.1% 
94.% 
100% 
95.0% 

100% 
100% 
100% 
100% 

8e. My friends are not involved 2004 
 2005 
 2006 
 2007 

 3.2% 
 6.0% 
  0.0% 
  5.0% 

96.8% 
94.0% 
100% 
95.0% 

100% 
100% 
100% 
100% 

8f. I did not want to 2004 
 2005 
 2006 
 2007 

 0.0% 
 6.0% 
  0.0% 
  0.0% 

 100% 
94.0% 
100% 
100% 

100% 
100% 
100% 
100% 

8g. I did not know how to get involved 2004 
 2005 
 2006 
 2007 

 4.8% 
 6.0% 
  0.0% 
15.0% 

95.2% 
94.0% 
100% 
85.0% 

100% 
100% 
100% 
100% 

8h. Other 2004 
 2005 
 2006 
 2007 

 3.2% 
 9.0% 
  0.0% 
60.0% 

96.8% 
91.0% 
100% 
40.0% 

100% 
100% 
100% 
100% 

 
Total number of respondents: 85 from West Vancouver Secondary, Sentinel Secondary and 
Rockridge Secondary.  Mulgrave and Collingwood students were not surveyed although they did 
attend the Youth Leadership Conference. 
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Table 11 
 

  
 
 

 

West Vancouver Elementary Students 
Safety and Leadership Survey 

 
      

Never 
Hardly 
Ever 

Some- 
times 

Most of 
the Time 

 
Always 

18. My school has provided opportunities for me 
to become involved in Leadership, or Service 
Learning  

 
2006 
2007 

 
7.0% 
5.0% 

 
7.0% 
8.0% 

 
22.0% 
25.0% 

 
30.0% 
33.0% 

 
33.0% 
30.0% 

19. It is important to me to learn leadership skills 
at school. 

 
2006 
2007 

 
3.0% 
2.0% 

 
3.0% 
3.0% 

 
15.0% 
15.0% 

 
30.0% 
30.0% 

 
49.0% 
50.0% 

20. Because of my involvement in service or 
leadership, I believe I have made a positive 
difference. 

 
2006 
2007 

 
8.0% 
9.0% 

 
10.0% 
9.0% 

 
29.0% 
30.0% 

 
33.0% 
32.0% 

 
19.0% 
20.0% 

West Vancouver Secondary Students 
Safety and Leadership Survey 

    Strongly 
Agree 

Agree Not 
Sure 

Disagree Strongly 
Disagree 

PCT 
Agree/SA

12. 
 

My school has provided opportunities 
for me to become involved in 
leadership, service or volunteer work. 

 
2005 
2006 
2007 

 
24.3% 
24.0% 
22.0% 

 
42.5% 
42.0% 
41.0% 

 
21.1% 
21.0% 
22.0% 

 
6.8% 
8.0% 
8.0% 

 
5.2% 
5.0% 
7.0% 

 
66.8% 
66.0% 
63.0% 

13. 
 

My present level of leadership skills 
has resulted from my experiences at 
school. 

 
2005 
2006 
2007 

 
7.5% 

10.0% 
9.0% 

 
28.2% 
28.0% 
29.0% 

 
33.8% 
33.0% 
31.0% 

 
19.9% 
19.0% 
17.0% 

 
10.6% 
10.0% 
13.0% 

 
35.8% 
38.0% 
38.0% 

14. 
 

It is important to me to learn leadership 
skills at school. 

2005 
2006 
2007 

22.5% 
24.0% 
24.0% 

44.1% 
44.0% 
42.0% 

21.2% 
21.0% 
21.0% 

8.1% 
7.0% 
7.0% 

4.0% 
5.0% 
6.0% 

66.7% 
68.0% 
66.0% 

15. 
 

Because of my involvement in 
volunteer work, community service or 
leadership, I believe I have contributed 
to positive change. 

 
 
2005 
2006 
2007 

 
 

15.9% 
16.0% 
18.0% 

 
 

33.5% 
36.0% 
35.0% 

 
 

33.1% 
31.0% 
29.0% 

 
 

10.6% 
10.0% 
9.0% 

 
 

6.9% 
6.0% 
9.0% 

 
 

49.4% 
52.0% 
53.0% 

16. 
 
 

Because of my involvement in 
volunteer work, community service or 
leadership, I believe I have had closer 
relationships with other students or 
adults. 

 
 
2005 
2006 
2007 

 
 

16.8% 
16.0% 
18.0% 

 
 

34.5% 
37.0% 
37.0% 

 
 

28.7% 
29.0% 
26.0% 

 
 

13.3% 
10.0% 
10.0% 

 
 

6.7% 
7.0% 
9.0% 

 
 

51.3% 
53.0% 
55.0% 

17. 
 
 

I wish to participate in volunteer work, 
community service or leadership, even 
after I graduate from secondary school. 

 
2005 
2006 
2007 

 
13.7% 
23.0% 
24.0% 

 
36.9% 
32.0% 
33.0% 

 
34.1% 
27.0% 
25.0% 

 
10.1% 
9.0% 
9.0% 

 
5.1% 
9.0% 
10.0% 

 
50.6% 
55.0% 
57.0% 
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Table 12 
School Plans Summary 2007-2008 

 
Note:  Adjustments in school goals for 2008-09 have been accounted for in the District 

Achievement Contract.  Final school goals are to be submitted after the completion of the District 
Achievement Contract.  The details below reflect the current year’s information. 

  
Name of School  School Improvement Goals for 2007 - 2008 

Bowen Island Community 
School 

√ Goal 1 - Reading 
 Continue to improve students’ reading fluency 

and comprehension with a particular focus in the 
area of reading for information. 

 
Goal 2 - Writing 

 Continue to improve students’ ability to develop 
meaning in their writing and correctly apply 
conventions with a particular focus on writing to 
provide information. 

Caulfeild Elementary √ Goal 1 – Writing 
 To improve writing proficiency of all students as 

a natural extension of our sustained focus on 
improving literacy skills. 

 
Goal 2 – Physical Fitness 

 To improve the physical well-being of all students 
(fitness and nutrition).  

Ecole Cedardale 
 
 

 Goal 1 – French Communication 
 To increase students’ use of spoken French in 

class. 
 
Goal 1 – French Comprehension 

 To improve students’ active listening skills. 
Chartwell Elementary √ Goal 1 – Social Responsibility 

 To increase students’ social awareness, sense of 
belonging at school, and awareness and 
responsibility as global citizens. 

 
Goal 2 – Literacy 

 To focus on literacy so that proficiency in 
writing and reading is increased. 

Cypress Park Primary 
 
 

√ Goal 1 – Numeric Problem Solving 
 To increase the number of students so that by June 

2009 thirty (30) students will fully meet or exceed 
expectations in the area of numeric problem 
solving (specifically, mathematical representation 
and communication) on Novakowski and 
Sandry’s “Numeracy Primary Problems to 
Ponder” assessment rubric. 
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Name of School  School Improvement Goals for 2007 - 2008 

Eagle Harbour Primary √ Goal 1 – Numeracy 
 To improve students’ numeracy skills and 

mathematical reasoning. 
 
Goal 2 – Social Responsibility and Leadership 

 To continue to improve students’ social 
responsibility skills and introduce environmental 
stewardship.    

Gleneagles Elementary √ Goal 1 – Writing 
 To improve students’ skills in Personal 

Impromptu Writing. 
 

Goal 2 – Social Responsibility 
 To increase the ability of students to act in a 

socially responsible manner when involved in, or 
a witness to, incidents between students. 

Hollyburn Elementary 
 
 

√ Goal 1 – Literacy 
 To improve students’ literacy skills in reading for 
meaning and responding meaningfully with 
clarity. 

 
Goal 2 – Writing 

 Staff continue to work together to coordinate, 
assess and examine results of Cold-Writes using 
Performance Standards. 

 
Goal 3 – Healthy Living 

 To continue to increase student physical activity 
levels and healthy nutritional choices at school.  

Irwin Park 
 
 

√ Goal 1 – Reading Comprehension 
 To increase the ability of students to read with 

comprehension. 
 
Goal 2 – Social Responsibility 

 To improve students’ skills in Bystander 
Behaviour. 
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Name of School  School Improvement Goals for 2007 - 2008 

Lions Bay Primary √ 
 
 
 
 
 

Goal 1 – Mathematics 
 By 2010, 75 per cent of students will fully meet or 

exceed expectations in the area of numeric 
problem solving (specifically, mathematical 
representation and communication) on Saundry’s 
“Numeric Primary Problems to Ponder” 
assessment rubric.  

 
Goal 2 – Writing 

 To improve students’ skills in Imaginative 
Writing. 

Pauline Johnson √ Goal 1 – Respect for Others 
 To increase students’ level of respect for others as 

demonstrated by positive verbal interaction during 
non-class time.   

 
Goal 2 – Writing 

 To improve students’ written abilities in French 
(Grade 1 – 7) and in English (Grade 4 – 7). 

Ridgeview Elementary √ Goal 1 – Literacy 
 To improve students’ Literacy skills in Reading 

for Information and Writing to Communicate 
Ideas and Information. 

 
Goal 2 – Healthy Living 

 To improve students’ knowledge skills and 
attitudes in becoming “Healthy Citizens”. 

West Bay Elementary √ Goal 1 – Reading 
 To have students improve their ability to read for 

main ideas and details. 
 
Goal 2 – Writing/Critical Thinking 

 Student writing will show increased sophistication 
over a three-year time span congruent with the 
implementation of the International 
Baccalaureate Primary Years Program.  A 
writing sample assessed using the “Meaning” and 
“Form” sections of the Performance Standards 
for Writing to Communicate Ideas and 
Information will provide us with evidence of 
greater complexity of thought and connections to 
learning through elaboration and supportive 
details. 
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Name of School  School Improvement Goals for 2007 - 2008 

Westcot Elementary √ Goal 1 – Writing 
 To focus on the primary grades to improve 

writing scores and corresponding parental 
satisfaction. 

 
Goal 2 – Social Responsibility 

 To improve students’ social responsibility skills in 
the problem solving domain in our school 
community and classroom contexts. 

Rockridge Secondary √ Goal 1 – Literacy 
 To improve literacy of students in Grades 8 

through 12. 
 
Goal 2 – Fitness and Nutrition 

 To improve the physical well-being of all students 
in fitness and nutrition. 

Sentinel Secondary √ Goal 1 – Work Habits and Behaviour 
 To improve students’ ability to make a quick and 

successful transition from Grade 7 to Grade 8. 
 
Goal 2 – Provide Programs for all Learners 

 The school will provide programs and services 
that will impact and maximize the potential of 
students not meeting with curricular expectations. 

West Vancouver Secondary √ Goal 1 – Student Achievement 
 To improve student achievement by addressing 

student work habits. 
 
Goal 2 – Reading Comprehension 

 To improve students’ reading comprehension. 
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WORKING COMMITTEE 
 

WEST VANCOUVER SCHOOL DISTRICT 
 Assistant Superintendent Chris Kennedy 
 Assistant Superintendent Maureen Ciarniello 
 

WEST VANCOUVER ADMINISTRATORS’ ASSOCIATION 
 Elementary Alison Cairns 
 Secondary Thomas Longridge  
 District Principal, Student Support Services Jody Langlois/Neil Matson 
  

PARENT REPRESENTATIVES 
 Parent Representative Reema Faris  
 

WEST VANCOUVER TEACHERS ASSOCIATION REPRESENTATIVES 
 Not Represented by Choice 
 

WEST VANCOUVER MUNICIPAL EMPLOYEES’ ASSOCIATION 
 Business Manager Brian Schramm 
   

WORKING COMMITTEE MET ON THE FOLLOWING DATES: 
 

nd, 2008 Tuesday, June 3rd, 2008   Thursday, May 22
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